You Have to
Have a Heart

Instructions. You are one of the members of the City Hospital

Judicial Board and must make a crucial decision. Individually, you
assign priority numbers to 5 patients on a waiting list for a heart transplant. Next, the Judicial Board (your team) meets

to achieve consensus (1 = first in line; 5 = last in line).

(Step 1.

Individual Ranking. Working alone, you make a priority ranking of the 5 patients waiting for a heart transplant.

Sten 2.

Board Meeting. After vou and the remainder of the Judicial Board (your teammates) have completed your own
priority ranking, you have a meeting. You work together to finalize the priority ranking. The rule is before
you can express your opinion, you must validate the thoughts or feelings of another member, even if they differ from
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As a team, create a list of factors and fair decision rules for determining priority for a transplant.
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